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Twelve participants from a variety of mission agencies attended Martin Lee’s seminar on 

Money and Mission during the 3rd Asia Consultation at Redcliffe College in July. Martin works 

for Global Connections and has a career of raising and releasing funds for various overseas 

projects. He has also seen the opportunities and pitfalls of generosity, and so was well 

placed to lead this dynamic, interactive discussion. 

After chuckling over a couple of humorous quotes about the links between money and 

mission, we got down to the nitty gritty of the topic – how much of mission work is directed by 

those who hold the purse strings? Is funding of economically poorer mission movements a 

legitimate form of partnership? Martin encouraged us to consider the issues from various 

angles and we concluded that we should exhibit caution in how we give due to the 

dependency and unequal power relations that can result from bad giving, but should still err 

on the side of generosity whenever possible. 

People in the group shared various stories of positive experiences they’d had with giving 

seed-money for new projects overseas, developing accountability in funding partners, and 

encouraging sustainability. However seminar participants had also experienced lack of good 

money management by those receiving the funds, as well as bad supervision of money by 

funders. This led us to ask ourselves two questions: Why should richer countries fund 

indigenous mission movements, agencies and projects, and why shouldn’t they? We each 

made personal lists of reasons before sharing them together in the group.  

In answer to the question, ‘Why should richer countries fund indigenous mission movements, 

agencies and projects?’, answers included (in note form): 

 The Bible encourages equality between people, and also the giving and receiving of 

money (1 Corinthians) 

 Enables local staffing 

 Shows solidarity 

 Inter-dependence of the worldwide church 

 Observable mission outcomes require investments 

 Can’t work without money, or at least it speeds things up 

 Generosity of major donors will trickle-down to minor ones in richer countries 

 Generates compassion 

 Can build capacity and future capacity 

 Missio-dei – joining in with what God is doing 

 Social concern 
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 Because the recipients would give back if the situation was reversed 

 Witness to Christ 

 Richer countries have a responsibility to continue funding what they have started 

during a start-up period. 

 

In answer to the question, ‘Why shouldn’t richer countries fund indigenous mission 

movements, agencies and projects?’ the answers included: 

 Risk of big misuse of money through corruption or financial mismanagement 

 Continues paternalistic/neo-colonial attitudes of givers 

 Problems attached to perception of ‘Western money’ in recipient country 

 Influences motives and expectations of the recipients, as power and money are inter-

linked - the giver has the power while the recipient is the weaker partner 

 Doesn’t build self-sufficiency locally 

 Hard to measure effectiveness of the use of the money 

 Hard to know the cut-off point between giving from richer countries, and handing over 

responsibility to local funders 

 Has to be two-way flow of resources. 

 

We watched a video together made in Gujarat, India, portraying some very negative aspects 

of money being used to ‘bribe’ people into become Christians. We considered this either 

propaganda against Christians, or a real problem. It also begged the question of how we can 

avoid the perception in rural areas of only investing money in services such as healthcare of 

education in order to win converts to the Christian faith. 

The seminar ended with an outline of some general principles to consider in the area of 

money and mission. These included the principles that: 

 Giving and receiving is Biblical. 

 Many hazards surround the giving and receiving of money in ministry, especially the 

power-relations which result. We cannot ignore this, as if we do, we only encounter 

further problems. 

 Scripture seems to suggest erring on the side of generosity in love, rather than 

stinginess. 

 Good community development doesn’t necessarily ask the question, ‘What has this 

community not got that we could provide?’, but instead asks local people, ‘What 

vision and dreams does this community have, and what resources do you already 

have to help these dreams to happen?’ This is so we look for assets that the people 

can own and grow in, not just problems. It is also good if the rich community 

developer or funder asks herself these questions as mental checks: What are our 

motives here? Are we compounding the problem? Are we still producing ‘rice-
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Christians’? 

 Inter-dependency is characterised by reciprocity and responsibility. 

 

Further questions asked by folk during the session included: 

 What are the issues surrounding the funding of mission agencies from secular 

sources? 

 How should we avoid or deal with the competition agencies face for funding from 

particular churches? 

 What are the Scriptural principles of the faith-based mission agencies? 

 Do certain methodologies of fundraising or requirements mission agencies place on 

candidates restrict who can join the mission workforce and from what cultural 

backgrounds? 

 Is there a difference between funding for evangelism, training, humanitarian 

assistance and church support? 

 

Highlights of the session were the similar experiences shared by many of us and Martin’s 

exhortation to be generous yet thoughtful with our giving. 
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